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Increasing competition

Government support for industries

Hike in oil Prices

Availability of skilled manpower

Technological advancements

Growth of Pakistani economy

Variation of customer’s choices

Total

Table 1: External Factor Analysis (rating
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INTERNAL FACTOR EVALUATION

Weight
Financial position and stability 023

Technological understanding 0.15

Market share 0.19

Management expertise 0.16

Market outreach in the region 0.12

Client relationships 0.05

Operational capabilities 0.10
Total 1

Table 1: External Factor Analysis (ratings: 1 — low, 4 — high)
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Table 1: External Factor Analysis (ratings: 1 — low, 4 — high)

BASED ON THE ABOVE CALCULATION | HAVE DECIDED THAT THE POULTRY DIVISION MUST BE DIVESTURE.
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Table 1: External Factor Analysis (ratings: 1 — low, 4 — high)

MOST IMPORTANT FACTOR FOR DAIRY DIVISION ONLY WITH RESPECT TO EFE AND IFE IS THE MARKET
SHARE AND THE HIKE IN OIL PRICES.





